DANG UY PHUONG DONG bA PANG CONG SAN VIET NAM
BAN CHI PAO 57 PANG UY
%

, , 9
S6 4 -KH/BCPS7 Déng Pa, ngaythang” nam 2026

KE HOACH
Trién khai thue hi¢n P& an “Néng cao niing luc s6 cho ding vién, can bd, cong
chirc, vién chire, ngudi lao dong va cong dan cia phuwong Pong Da
giai doan 2026 - 2030” trong nam 2026

Can ctr Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cua Bo Chinh trj vé dot
pha phat trién khoa hoc, cong ngh¢, doi mai sang tao va chuyén d6i s6 quéc gia;

Can ct Chi thi s6 14/CT-TTg ngay 22/4/2026 cta Thu twéng Chinh phu vé
day manh boi dudng va danh gia kién thire, k¥ ning sb dbi v6i can bo, cong chirc,
vién churc;

Can cr Quyét dinh sb 8602-QB/TU ngay 15/5/2025 ctia Ban Thuong vu Thanh
uy Ha Ndi cap nhat K& hoach hanh dong thuc hién Nghi quyét 6 57 -NQ/TW;

Cin ctr Ké hoach hanh dong sé 20-KH/BCD57 ngay 19/01/2026 ctia Ban Chi
dao 57 Thanh iy vé thuc hién Nghi quyét s6 57-NQ/TW trén dia ban thanh phd Ha
NoO1 nam 2026;

Cin cit Cong vin s6 601-CV/TU ngay 28/4/2026 cua Ban Thuong vu Thanh
uy vé ban hanh va to chuc trién khai Khung nang luc sb cia Bi thu, Chu tich cac
xd, phuong trén dia ban thanh phdé Ha Noi;

Can ctr Quyét dinh s6 1869-QD/TU ngay 18/5/2026 cua Ban Thuong vu
Thanh ty ban hanh Khung nang luc s6 cua dang vién, can by, cong chirc, vién
chtrc va nguoi lao dong trong hé thdng chinh tri thanh phd Ha Noi;

Can ctr Quyét dinh sb 32-QD/BCD57 ngay 26/5/2026 cua Ban Chi dao 57 Thanh
ty phé duyét Dé an “Néang cao ning luc s6 cho dang vién, can bo, cong chirc, vién
chire, nguoi lao dong va cong dan cua thanh phd Ha Noi giai doan 2026 - 20307;

Can ct Quyét dinh sé 2262/QD-UBND ngay 26/4/2026 cia UBND Thanh
phé ban hanh Khung ning lyc sb cho cong dan thanh phdé Ha Noi va Quy ché danh
gia, phan loai ning lyc s6 theo Khung nang luc sd cho cong dan thanh phd Ha Noi;

Cian cir Quyét dinh sé 3775/Qb- UBND ngay 27/7/2026 cua UBND Thanh
phd ban hanh Quy ché danh gia nang luc s6 ctia dang vién, can bd, céng chirc, vién
chtic va nguoi lao dong trong hé thdng chinh tri thanh phd Ha Noi;

Can ctr K& hoach s6 36-KH/TU ngay 11/8/2026 ctia Ban Chi dao 57 Thanh uy
Ha Nbi trién khai thuc hién Dé an “Nang cao nang luc s6 cho dang vién, can bo,
cong chirc, vién chirc, ngudi lao dong va cong dan cua thanh phd Ha Noi giai doan
2026 - 2030” trong nam 2026.

Cian cir Ké hoach sb 02-KH/BCP57 ngay 06/02/2026 ctia Ban Chi dao 57
Pang iy phuong DPéng Pa vé thuc hién Nghi quyét s6 57-NQ/TW trén dia ban
phuong ndm 2026.
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Ban Chi dao 57 Pang iy phuong Pong Pa ban hanh Ké hoach trién khai thuc
hién Dé an trén dia ban phudng trong ndm 2026 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Cu thé hoa Dé 4an cua Thanh phé) thanh cac nhiém vu, chi tiéu va tién do phu
hop voi diéu kién thuc té cua phuong Déng Pa; xac dinh 5 doi tuong, ndi dung,
thoi gian, don vi chu tri, don vi phéi hop, nguoi chiu trach nhi€m, san phém dau ra
va ngudn kiém chimg.

- Nang cao kién thirc, k¥ ning sé va kha niang tng dung dit liéu, nén tang sb,
tri tué¢ nhan tao (Al) an toan, c6 trach nhi€ém cho ddi1 ngii can bo, dang vién, cong
chtrc, vién chure, nguoi lao dong va Nhan dan.

- Chuyén trong tdm tur “tap huén Vé chuyén d6i s6” sang “danh gia ning luc
va kha nang ung dung sd trong thyuc t&”; ; ting budc hinh thanh doi ngl can bo,
dang vién c6 nang lyc 1am viée sd, quan tr1 s0 va sir dung Al c6 trach nhiém.

- Pho cép k¥ ning so thiét yéu cho nguoi dan, nhat 1a k§ nang st dung dich vu
cong truc tuyén, VNelD, thanh toan sd, giao dich sd, phan anh kién nghi truc tuyén
va ty bdo v¢€ trén moi trudng mang.

- Géan nang cao niang luc sd v&i cic nhiém vu phuong di trién khai nhu
HanoiWork, OKR/KPI, Hé thong thong tin diéu hanh tac nghiép, S6 tay dang vién dién
tir, chit ky 6, “Pang vién s6”, “Chi bo s6”, “T6 dan phd s6”, “Binh dan hoc vu s6”.

- Tao nén tang dé thuc hién Dé an trong ca giai doan 2026-2030, bao dam
nam 2026 1a nim chuan héa ddi twong — ddo tao — danh gia — xay dung dir liéu
nang luc sd.

2. Yéu ciu

- Bam sat Khung ning luc s da duoc Thanh phd ban hanh; phan nhom déi
tuong theo vi tri viéc lam, nhiém vu va mic do nang luc $0.

- Thyc hién theo nguyén tic “6 10, 1 xuyén sudt”: rd nguoi, ro viéc, 10 tién do,
rd trach nhiém, ro thim quyén, r0 san phém; xuyén sudt tir 1anh dao, chi dao dén to
chire thuc hién, kiém tra, danh gia va cap nhat dir li¢u.

- Két hop linh hoat dao tao tryc tiép, truc tuyén va tu hoc c6 huéng dan; uu tién
khai thac Nén tang “Binh dan hoc vu s§” va cac nén tang sd ding chung ctia Thanh phd.

- Khong t6 chic dao tao hinh thirc; mdi khéa hoc phai c6 danh sach nguoi hoc,
noi dung, hoc liéu, dir liéu tham gia, két qua kiém tra/danh gid va béo cdo két qua.

- Gan két qua dao tao, danh gia nang luc sd voi yéu cau thuc hién nhiém vu va
cai tién cong viéc; tuy nhién két qua danh gia nang lyc s6 chi 1a can cir tham khao
theo quy dinh, khong thay thé tiéu chuén, diéu kién va quy trinh cong tac can bo.

- Bado dam an toan thong tin, an ninh mang, bao v¢ dir liéu c4 nhan, dir li¢u ndi
bd va bi mét nha nuée; dic biét kiém soat viée st dung céac cong cu Al cong cong
trong xtr 1y cong viéc.

II. CHI TIEU THU'C HIEN NAM 2026

1. 100% Bi thu Bang uy, Chu tich HDND, Chu tich UBND, Chu tich Uy ban
MTTQ Viét Nam phuong thuéc pham vi 4p dung hoan thanh chwong trinh bdi
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dudng va tham gia danh gia ning luc s6 theo khung ning luc sé duoc cap co tham
quyén ban hanh.

2. Téi thiéu 70% dang vién, can bg, cong chtc, vién chuc, nguodi lao dong
trong hé théng chinh tr1 phuong thudc pham vi 4p dung dugc dao tao, boi dudng,
tap hudn, hoan thanh noi dung chwong trinh va tham gia danh gia nang luc sé theo
quy dinh.

3. 100% can bo, cong chirc, vién chuc, ngudi lao dong dugc phan cong thyc
hién nhiém vy cong ngh¢ thong tin, chuyén d6i s6 dugc ra soat, phan loai nhu cau
va xay dung ké hoach bdi dudng pht hop véi vi tri viée 1am; wu tién cac ndi dung
quan tri hé théng, dir liéu, an toan thong tin, nén tang s6 va hd tro nguoi st dung.

4. T6i thiéu 30% cong dan trén dia ban phudng thudc mau sd duoc co quan cé
tham quyén xac nhan duoc phd cép va danh gia, phan loai ning luc sb.

5. 100% khoa hoc, dot tap huan, ky danh gia do phudng to chirc hodc phdi
hop t6 chirc ¢6 chuong trinh, hoc li¢u, danh sach nguoi hoc, dir liéu tham gia, két
qua kiém tra hodc danh gia va bao cao két qua; dir liéu dugce quan 1y theo ma dinh
danh, bdo dam khong tinh trung.

6. 100% to dan phé, cac to chirc chinh tri - x3 hoi va luc luong dugc giao
nhiém vu hd trg chuyén d6i s6 dugc tuyén truyén, hudng dan va huy dong tham
gia pho cap k¥ ning s6 cho Nhéan dan theo ké hoach.

7. 100% diém hoc tap, diém hd tro chuyén ddi sb, phong hop truc tuyén hoac
diém cau phuc vu cac 16p hoc, hdi nghi, danh gia nang luc s6 theo ké hoach duoc ra
soat, bao dam diéu kién thiét bi, duong truyén va phuong 4n ho tro k¥ thuat.

III. NHIEM VU VA GIAI PHAP

1. Ting cudng linh dao, chi dao va tuyén truyén vé ning cao ning luc s6

- Ban Thuong vu Dang uy lanh dao, chi dao théng nhat viéc trién khai Dé an;
xac dinh nang cao nang lyc s6 la mot trong nhing nhiém vu quan trong gin véi
thyc hién Nghi quyét s 57-NQ/TW va nhiém vu chuyén ddi sb ctia phuong nam 2026.

- Pua ndi dung ning cao ning lyc s, k¥ ning str dung dir liéu, nén tang sb,
Al va bao dam an toan sd vao chuong trinh cong tac, sinh hoat cép uy, chi bg, co
quan, don vi phu hop véi tl‘rng nhom ddi tuong.

- Day manh tuyén truyén trén hé théng thong tin co s0, cac kénh thong tin cua
phuong, to dan phd, Mt tran T qubc va céc t6 chirc chinh tri - xa hoi vé muc tiéu,
y nghia, ndi dung va loi ich ciia viéc nang cao ning luc sb.

- Kip thoi biéu duong, nhan rong cac tap thé, c4 nhan cé cach lam hay, sang
tao, ung dung hiéu qua ky nang s6, dit liéu va Al vao thuc hién nhiém vu, phuc vu
Nhén dan.

2. Ra soat, 1ap co s& dir liéu doi twong va nhu cau ning cao ning lue so

Ra soat dﬁy du can bd lanh dao chu chét; CBCCVC, NLD; dang vién; gido
vién va can bd quan ly gido duc; dau mbi chuyén doi so; cong dan; luc luong hd
trg cong déng. Phan nhém theo co quan, t6 dan phé, vi tri viéc lam, nhiém vy, mirc
dd ndng lyc va tinh trang da dao tao/danh gia.



2.1 Phan loai Pdi twong ra soat

- Nhém lanh dao chii chét:

+ Cac dong chi Lanh dao Phuong dién Ban Thudng vu Thanh ty Quén 1y: Bi
thu Dang uy, Pho Bi thu Thuong truc Dang ty - Chu tich HDND, Pho Bi thu Dang
uy - Chu tich UBND phuong.

+ Cac dong chi can bo, 1anh dao dién Ban Thuong vu Pang iy phudng quan
ly: Uy vién ban thudng vy Pang uy, uy vién BCH Péang b phuong, Truéng phod
Céac Ban DPang, Van phong bang uy, Van phong HDND — UBND phuong, céc
phong ban chuyén mon, don vi sy nghiép, hi¢u truéng, hi€u pho cac truong hoc
tryc thudc Phuong, Bi thu, phd bi thu cac to chirc Pang tryc thudc Pang uy
phudng, ty vién Uy ban Kiém tra Dang ty.

- Nhém can bg, cong chire, vién chirc, nguwdoi lao dong: can bo, cong chirc,
vién chirc, nguoi lao dong trong cac co quan Pang, chinh quyén, MTTQ, cic t6
chtrc chinh tri - xa hdi va cac don vi thudoc phuong;

- Nhom dang vién: dang vién thudc cac td chirc co s& dang, chi bo truc thude
béang b phuong;

- Nhom gido vién, nha gido va can by quan ly gido duc: can bd quan 1y,
gido vién, nhan vién céc truong hoc trén dia ban phuong thudc pham vi Pé an;

- Nhém can bd, cong chirc, vién chirc 1am dau moi chuyén ddi so: can bo
phu trach cong nghé thong tin, chuyén d6i sd, dit liéu, cai cach hanh chinh va cac
dau mbi hd tro k¥ thuét tai cac co quan, don vi;

- Nhom cong dan: nguoi dan cu tri trén dia ban cac t6 dan phd, trong do cha
trong cac nhom c6 nhu cau hd trg cao vé k¥ niang sd nhu ngudi cao tu01 nguot it co
diéu kién tiép can cong nghé, ngudi chua thudng xuyén sir dung cac nén tang so;

- Nhém luc lwgng hé tro cong dong: thanh vién T6 chuyén dbi sé cong
dong, doan vién, hoi vién cua cac t6 chirc chinh tri - x& hoi va cac lyc luong tham
gia hd tro nguoi dan tlep can, st dung dich vu $0.

2.2 N¢i dung dao tao trong tam

- Trén co s& danh sach duoc ra soat, tién hanh phan nhom theo ddi tuong, co
quan, don vi, td dan phé), vi tri viéc lam, nhi€ém vu dugc giao va mac do nang luc
sb; déng tho1 xdc dinh tinh trang da duogc dao tao, boi dudng, phé cap, danh gia
nang luc sd va nhu cau ddo tao trong thoi gian toi.

- Pbi vo1 doi ngt can bg, cong chuce, vién chirc va nguoi lao dong, viée xac
dinh nhu cau dao tao phai gin véi vi tri viéc lam va yéu cau thyc hién nhiém vy,
tap trung vao cac nhom k¥ nang: st dung nén tang sd dung chung; quan ly, khai
thac va sir dung dir liéu; xur Iy cong viée trén moi truong so; str dung chir ky s6;
khai thac cac hé thong thong tin, phan mém phuc vu cong viéc; ung dung tri tué
nhan tao (Al); bdo dam an toan thong tin, an ninh mang va bao v¢ dir li¢u.

- Déi v6i dang vién, tap trung ra soat nhu cau vé k§ niang sb co ban, sir dung
cac nén tang phuc vu cong tac Dang, khai thac thong tin va tai liéu trén moéi truong
s6, st dung chit ky s, thuc hién cac nhiém vu trén nén tang s6 va k¥ ning bao
dam an toan trén moi trudng mang.
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- Péi voi cong dan, tap trung xac dinh nhu ciu vé sir dung VNelD, dich vu
cong truc tuyén, thanh toan sb, giao dich s, tiép can va khai thac thong tin trén
moi trudng s6, nhan dién va phong tranh céc hinh thirc Itra ddo truc tuyén, bao vé
dwr li€u c& nhan va stir dung céc cong cu Al an toan, cé trach nhiém.

2.3. Phwong thirc va sin pham

- Ra soat theo biéu miu thong nhat; ddi chiéu loai trir tring lap; két hop dur
lidu quan 1y, khao sat, két qua dao tao va danh gia; wu tién khao sat truc tuyén.

- Co quan Thuong truc BCD57 tong hop, chuan hoa va quan 1y co so dit liéu
chung; cap nhat thuong xuyén.

- Sén pham co sO dir licu d6i twong; danh sach phan nhom; bang nhu cau dao
tao; xac dinh mau sé thyc hién chi tiéu; dit 1iéu nén vé ning luc sb.

- Thot gian: hoan thanh ra soat, chuan hoa dir liéu ban dau trong thang 8-
9/2026; ti€p tuc cap nhat trong qua trinh trién khai.

3. T6 chirc boi dudng ning luc s cho ddi ngii can bd, dang vién

3.1. N§i dung thue hién

T6 chirc bdi dudng, nang cao nang lyc s6 cho doi ngii can bo, cong churc, vién
chuc, nguoi lao dong va dang vién trén dia ban phuong theo huong thiét thuc, phu
hop véi ting nhom ddi twong, vi tri viée lam va yéu cau thuc hi¢n nhiém vy, gan
dao tao vo1 thyc hanh va kha ndng ting dung vao cong viéc thuc té.

Tap trung nhan thic chuyén do6i sd; nén tang sd dung chung; quan tri cong
viéc; khai thac dir lidu; quan tri/luu trir tai lidu dién tu; an toan thong tin; chir ky
s0; HanoiWork va OKR/KPI; Al; thuc hanh theo vi tri viéc lam.

- 06 thang cudi nam tap trung dao tao ding ddi twong, dang nhu cau, thuc
hanh va danh gi; khong dao tao lai ng1 dung da hoan thanh.

- Hinh vthl:I'C‘Z truce tuyén trén “Bin~h dan hoc vu $6”; tryc tiép theo n}lc')m/vi tri
viéc lam; diém cau; ty hoc c6 hudng dan; tinh hudng thuc té; ho trg tai cho.

3.2. T6 chirc dao tao gin véi két qua

- MSj khc’)a/l(:yp phai ¢6 chuong trinh, 7hoc li€u, danh sach hoc vién, dir liéu
hoc tap, két qua ki€ém tra/danh gia va sdn pham thyc hanh.

- Nguoi chua dat phai dugc xac dinh n6i dung con yéu, boi dudng bd sung va
tai danh gia; két qua cap nhat vao hd so ning luc so.

- Yéu cau “6 10”: 16 nguoi hoc — 16 ndi dung — rd ngudi t6 chirc/giang day —
r0 thoi gian — 16 két qua — rd san pham.

3.3. Chuyén dé AI va kinh té s6

T6 chuc it nhat 01 chuyén dé tap huan, dao tao, khong triung cac 16p Al da
thuc hién; tap trung vao ndi dung chuyén sau va thuc hanh:

Nhéan tl}l'rc vé Al kha nang va gidi han; ung dung Al trong lanh dao, quan ly,
tham muu, tong hop va phuc vu Nhan dan.

- Huéng dan prompt, cung cép bbi canh, kiém ching ngudn va do tin ciy;
nhan di¢n “do giac” va hi¢u chinh két qua.
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- Quan tri, dao durc va trach nhiém khi dung AL khong dé Al thay thé trach
nhiém cta nguoi ¢6 tham quyén.

- Bao v¢ dir li€u ca nhan, dir li¢u ndi bd, bi mat nha nudc; khong dua dir li¢u
khong duoc phép 1én Al cong cong.

- Kién thirc co ban vé kinh té sb, dit liéu, nén tang s6 va thuc hanh tinh hudng
tai phuong.

3.4. Trién khai thi diém mé hinh “Pang vién s6”, “Chi b s6”

- Khai thac S6 tay dang vién dién tur, thu dién tr cong vu, chir ky 50, hé théng
diéu hanh tac nghiép va cac nén tang s6 phuc vu cong tic Pang.

- Chuén hoa dit liéu dang vién; tang trao ddi, xur 1y cong viéc va ho so dién tu;
nang cao chat lugng sinh hoat chi bd trén moi truong so.

- Tang giao viéc, theo doi tién do va danh gia két qua trén nén tang s6; nguoi
dung dau néu guong trong str dung moi trudng so.

- Mdi chi bd phan dau c6 it nhat 01 ndi dung tng dung s thiét thuc trong
nam 2026.

3.5. San pham chinh
Danh sach va dur !iéu hoc Vjén; két qué} hoc tap/danh gia; san phém thuc hanh;
danh §éch chua dat; !{é hoach boi dudng bo sung va tai danh gia; dir 1iéu cap nhat
vao ho so nang luc so.
4. Nang cao hiéu qua sir dung Hanoiwork, OKR/KPI va pho cip ning hre
s0 cho cong dan
4.1. Nang cao hiéu qua HanoiWork va quan tri OKR/KPI
- Ra sgét toan bo tai khoan; phan loai mic do str dung: thuong xuyén/hi¢u
qua, chua day du, khong thuong xuyén, chua st dung hoac gap khé khan.
- Chuan hoa giao va nhan nhiém vu: rd ngudi, ndi dung, thoi han, san pham
dau ra va ngu:0’1 theo ddi/kiém tra; han ché giao viéc ngoai hé thong.
- Yéu cau cap nhat tién do, két qua, hd so va san pham; ngudi giao viéc theo
doi, don doc nhiém vu cham.
- Gin muc }iéu — nhiém vy — tién d6 — san phém — két qua — giémh gia
OKR/KPI; chuyén tir quan ly viéc da giao sang quan tri theo muc tiéu va két qua.
- Thuc hién theo chu trinh: R?l soat — Phan loai — HO tro - Kiém tra —
Chan chinh — DPanh gi4; uu tién “cam tay chi vi¢c” thay cho tap huan dai tra.
4.2. Chi tiéu trong tam HanoiWork
- 100% tai khoan dugc giao dugc ra soat, danh gid; 100% don vi c6 dau moi
ho tro.
- 100% qhiém vu thugc pham vi yéu cau duoc giﬁao, theo doi va cap nhat két
qua trén hé thong; tang ty 1€ cap nhat tién d§ va san pham dau ra.
- Tung budce sur dung dit licu HanoiWork phuc vu danh gia tién do, két qua va
quan tri OKR/KPI.
4.3. “Binh dan hoc vu s6” va “Mdi t6 dan phé mét diém hd tro ky niing s6”
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- T6 chtic theo phuong cham “dén timg to dan phd, huong dan ting nhom ddi
tuong, hd tro timg trudng hop””; wu tién ngudi cao tudi, ngudi it tiép can cong nghe

- l?ho cap VNelD; dich vu cong truc tuyen, thar}h toan/giao dich s6; tim
kiém, ki€ém chig thong tin; phan anh kién nghi truc tuyén; bao vé tai khoan va dir
liéu; Al an toan.

- MOi to dan pho phan dau c6 luc lwong/diém hé tro; hudng dan tryc tiép
trén thi€t bi cuia nguoi dan, két hop tai licu, video va ho tro theo nhu cau.

- San Ehém: c}anh ségh diém/luc luong hd tro; liCh hoat dong; danh sach
nguoi dugc ho tro; s6 luot ho tro; tai liéu/video; bao céo két qua.

5. T6 chirc danh gia, phin loai ning lwc sé

5.1. Nguyén tic

Panh gia ding ddi tuong, ding quy trinh, khach quan, minh bach; n‘hém xac
dinh mtre d6 nang luc, nhén dién khoang trong ky nang va lam can cir boi dudng
tiép theo, khong chi xac dinh ty 1¢ hoan thanh dao tao. K&t qua danh gia chi la can
cu tham khao theo quy dinh, khong thay thé tiéu chuan, diéu kién va quy trinh
cong tac can bd.

5.2. Quy trinh

- Buoc 1 — Lap, chuin hoa danh sach: d6i chiéu co so dit liéu, bao dam dang
nguoi, di nguoi, khong trung 13p.

- Bu6c 2 — Hoc tAp/boi dudng: hoan thanh ndi dung phi hgp nhom doi
tuong va vi tri viéc lam; uu ti€n ndi dung bd sung cho nguoi da hoc.

- Budc 3 — Hoan thanh chuong trinh va cap nhat dir liéu hoc tap.

- Budc 4 — Kiém tra, danh gia: két hop kién thire, tinh huéng thuc hanh va
kha nang van dung; phu hop vi tri viéc lam.

- Budc 5 - Cap nhat, cong nhan két qua; thé hién nhom nang luc dat va noi
dung con han ché.

- Budc 6 — Lap danh sach ngudi chua dat; phan tich nguyén nhan va noi
dung con yéu.

- Bude 7 — Boi dudng bo sung, tai dénh gia theo chu trinh: Danh gia — Phan
loai — Boi dudng bo sung — Tai danh gia.

5.3. Poi voi cong dan

Long ghép danh gia voi “Binh dan hoc vu s0” va hd tro tai to dan phd; uu

tién nhom kho tiép can cong nghé. Két qua danh gia duoc sir dung dé xac dinh nhu
cau pho cap va lya chon ndi dung hd tro phu hop timg khu dan cu.

5.4. Piéu kién va san pham danh gia

- K& hoach/lich danh gia; ndi quy; ngan hang cdu hoi/tinh hudng; nén tang
duoc Thanh phé quy dinh/cho phép; xac thuc nguodi tham gia; gidm sat; cong nhan
két qua; bao vé dir lidu.

- San pham: danh sach ddi twong; két qua danh gia; phéan loai nang luc; danh
sach chua dat; ké hoach boi dudng bo sung; két qua tai danh gia; bao cao té)ng hop
nam 2026.
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- Thoi gian: thang 9-12/2026; danh gia dot 1 trong thang 10/2026; bdi dudng
va tai danh gid thang 11/2026; hoan thanh cip nhat, phan loai va bao céo thang
12/2026

6. Bao dim an toan thong tin, an ninh mang

- Tuyén truyén, hudng dan nhan dién ltra ddo, tai Kkhoan gia mao, duong link
doc hai, ma dcf)c,qdémh cap tai khoan va ro ri dir li¢u; long ghép an toan thong tin
trong dao tao, pho cap, Al va danh gia.

- Quan 1y tai khoan theo nguyén tic dung nguoi, dung quyén, ding muyc
dich; khong dung tai khoan chung, khong chia s¢ mat khau/ma xac thue; kip thoi
di€u chinh/thu héi quyén truy cap.

- Khong dua tai li€u mat, bi mat nha nudc, dir liéu cé nhan, dir 1iéu‘ no1 bd
hoac thong tin chua dugc phép cong khai 1én cong cu Al cong cong/nén tang
khong dugc phép.

- Bao dém an ‘goéln thiét bi va hé théng; kiém tra thiét bi trudc dao tao/danh
gia; cap nhat phan mém va cong cu bao vé.

- Thiét 1épqco ché phat hién — bao cédo — xur ly su cd; kip thoi bao cdo mat tai
khodn, 16 mat khau, ma ddc, ro ri dit liu hodc truy cap trai phép.

IV. TIEN PO THUC HIEN

- Thang 8- 9/2026: Xay dyng va ban hanh Ké hoach; phan cong dau mdi; ra
soat doi tugng; xac dinh chi tiéu

San phém: K& hoach; danh sach d6i tuong; bang chi ti€u

- Thang 9/2026: Té chtrc hoi nghi quan triét; chuyén dé AL kinh té so; huong

dan Binh dan hoc vu so

San phém: Ho1 nghi; tai li¢u; danh sach tham gia

- Thang 9/2026: Phian nhom ning luc sb; t6 chitc cac 16p boi dudng co ban va
theo vi tri viéc lam

San pham: Danh sach hoc vién; két qua hoc tap

- Thang 9-10/2026: Dao tao thuc hanh HanoiWork, h¢ théng quéan 1y vin ban,
chir ky s0, SO tay dang vién di¢n tir, OKR/KPI

San pham: Két qua thuc hanh; béo co st dung

- Théng 9-11/2026: Trién khai “Binh dan hoc vu $6”; pho cap ky nang so tai
cac to dan pho

San phﬁm: So nguoi dugce ho trg; danh sach cong dan

- Thang 10-11/2026: T chirc danh gia nang luc sé dot 1

San pham: Két qua danh gia

~ - Thang 11/2026: Boi dudng bd sung, tai danh gia ddi twong chua dat  San

pham: Két qua b sung

- Thang 11- 12/2026: Banh gia ty 1€ hoan thanh cac chi ti€u; ra soat dir licu



San pham: Bo dit liéu két qua

- Thang 12/2026: Téng két, danh gia két qua thuc hién; xay dung nhiém vu
nam 2027

San pham: Bao céo tong két; phuong huéng nam 2027

V. PHAN CONG NHIEM VU

Dé bao dam viéc trién khai Ké hoach “Ndng cao nding lwc s6 cho dang vién,
can by, cong chirc, vien chirc, nguoi lao dong va cong dan cua phuwong. Bong Da

giai doan 2026 - 2030 trong nam 2026 dugc thong nhat, dong bo, rd dau mdi, ro
trach nhiém va gin voi két qua dau ra, phan cong trach nhiém nhu sau:

1. Ban Chi dao 57 Pang uy phuong

- Lanh dao, chi dao toan dién viéc trién khai thuc hién Dé an va Ké hoach
nam 2026; bao dam su phéi hop thdng nhat giira khdi Pang, chinh quyén, MTTQ,
céc to chire chinh tri - xa héi, cac co quan, don vi va t6 dan phé.

- Xem xét, phé duyét Ké hoach va cac ndi dung diéu chinh, bo sung trong
qua trinh trién khai khi can thiét.

- Chi dao viéc cu thé héa cdc muc tiéu, nhiém vy cta Pé an thanh chuong
trinh, ké hoach cong tac cua tung co quan, don vi.

- Kiém tra, giam sat, d6n ddc tién d6 thuc hién; kip thoi chi dao xir 1y nhimg
nhiém vu cham tién do, nhirng chi ti€éu chua dat yéu cau.

- Binh ky nghe bdo cdo, danh gia két qua thuc hién; xem xét murc do hoan
thanh cac chi tiéu, nhiém vu theo nguyén tic “6 rd: rd ngudi, rd viéc, rd trach
nhiém, ro thoi gian, 16 két qua, 16 san phém”

- Kip thoi thao g& hodc dé xuat cap co thAm quyen thdo gd nhitng khé khan,
vuéng mic vé co ché, nguon luc, ha tang, nén tang va td chirc thuc hién.

- Chi dao so két, tong két, danh gia két qua thuc hién nam 2026, déng thoi
xac dinh nhiém vy, giai phap trién khai trong nam 2027 va cac ndam tiép theo.

2. Van phong Dang uy - Co quan Thwong truc Ban Chi dao 57

- La dau mdi thuong truc tham muu Ban Chi dao 57 td chire trién khai thue
hién K& hoach; chu tri phé)i hop gitra cac co quan, don vi trong qua trinh thuc hién.

- Tham muu xay dung chuong trinh, tién do va cac nhiém vu trong tadm; theo
ddi viéc thuc hién cac nhiém vu theo ké hoach.

- Xay dung, quan ly va cap nhat co s& dir 1i€u theo doi két qua thuc hién bé
an, trong do6 chu trong dir liéu vé d6i tuong, dao tao, danh gia nang luc s6, muc do
st dung cac nén tang s6 va két qua pho cap cho cong dén.

- Theo d&i, huéng dan cac chi bo khai thac hiéu qua SO tay dang vién di¢n tir,
thu dién tir cong vu, chit ky s6, hé théng thong tin diéu hanh tac nghiép va cac nén
tang s6 phuc vu cong tac Pang.

- Theo doi, téng hop tinh hinh thyc hién cac chi tiéu; dinh ky ra soat nhiing
nhiém vu chua hoan thanh, chim tién d6 hodc co nguy co khong dat dé tham muu
Ban Chi dao chi dao, diéu chinh.
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- Chu tri tong hop két qua thuc hién ciia cac co quan, don vi; tham muu bao
cao Ban Chi dao 57 phudong va Ban Chi dao 57 Thanh phé theo yéu cau, hudng
dan va quy dinh.

- Tham muu t6 chic cic cudc hop, kiém tra, danh gia, so két, téng két viée
thuc hién K& hoach.

- Téng hop cac kho khan, vudng méc, kién nghi cua cac don vi; tham muu
Ban Chi dao xem xét, giai quyét hodc bao cio cap co thim quyeén.

3. Ban Xay dung Dang

- Chu tri ra soat, 1ap va cép nhat danh sach can bg, dang vién thu¢c pham vi
Pé an, phodi hop phan loai theo nhom d6i twong, vi tri cong tac va nhu cau nang
cao nang luc so.

- Phéi hop trién khai Khung nang luc s6 d6i voi can bo, dang vién trong khoi
Pang theo quy dinh, huéng dan ctia Thanh phd.

- Chu tri tham muu gan nang cao ning luc s6 voi xay dung va trién khai mo
hinh “Pang vién s6”, “Chi bd s6”.

- Huong dan cac chi bo ra soat, cAp nhat, chuan héa dit liéu dang vién; tang
cudng trao d6i, xir Iy cong viée va khai thac tai liéu trén méi trudng sd.

- Phéi hop theo ddi két qua hoc tap, danh gia va phan loai ning luc s cua can
bo, dang vién thudc khéi Pang.

- Tong hop nhimg kho khin, han ché trong qua trinh trién khai “Dang vién
67, “Chi bd s6”, dé xuat giai phap khic phuc va ning cao hiéu qua thuc hién.

4. Uy ban Kiém tra Pang uy

- Phéi hop v6i1 Ban Chi dao 57 va Co quan Thuong truc Ban Chi dao 57 kiém
tra, giam sat viéc trién khai thuc hién Dé an va Ké hoach nim 2026 tai cac t6 chic
dang, co quan, don vi theo chirc nang, nhi€ém vu va chuong trinh kiém tra, giam sat
cua Dang uy.

- Pua ndi dung thuc hién cac nhi€ém vu vé nang cao nang luc $0, “Dang vién
67, “Chi bd s§” va tmg dung cong nghé sb trong cong tac Pang vao ndi dung
kiém tra, giam sat khi phu hop.

- Kiém tra viéc quan triét, trién khai va thue hién cac nhiém vy cta Ké hoach
tai cac chi bo; chu trong viéc thuc hi¢n dung tién do, ding trach nhiém va dat san
pham dau ra theo Ké hoach.

- Phéi hop kiém tra viéc thue hién cac quy dinh vé quan 1y, str dung tai khoan,
bdo v¢ dir liéu, bdo ddm an toan thong tin, bao mat tai li¢u cia Bang va viéc st
dung cac nén tang s trong pham vi t6 chirc Pang theo quy dinh.

- Theo ddi, ndm tinh hinh, kip thoi phat hién nhitng han ché, thiéu sot, nguy
co méat an toan thong tin hodc viéc thuc hi¢n K& hoach mang tinh hinh thuc; kién
nghi cdp c6 tham quyén chan chinh, khic phuc.

- Phéi hop véi cac co quan lién quan kiém tra, xac minh khi c6 phan anh, kién
nghi hoic dau hiéu vi pham lién quan dén viéc thyc hién Ké hoach thudc pham vi
chtrc nang, nhiém vu cta Uy ban Kiém tra.
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- Tham gia danh gia két qua thyc hién Ké hoach cubi nam; cung cép két qua
kiém tra, gidm st va nhiing van dé can luu y dé Co quan Thudng truc Ban Chi dao
57 tong hop, bao cdo Ban Chi dao.

5. UBND phudng

- Chu tri t6 chue trién khai cac nhiém vu nang cao nang luc s6 ddi véi can bd,
cong chuec, vién chuc, nguoi lao dong thudc khdi chinh quyén; bao dam gén vO1 vi
tri viéc lam va yéu cau thyc hién nhiém vu.

- Chi dao viéc ra soat, phan loai nang luc s6 va nhu cau boi dudng cua céan bo,
cong chure, vién churc, nguoi lao dong thudc pham vi quan ly.

- T chuc hodc phdi hop t6 chirc dao tao, bdi dudng, kiém tra va danh gia
nang luc sd theo Khung ning liuc sé va huéng dan ctia Thanh phd.

- Tlep tuc nang cao hiéu qua sir dung HanoiWork, quan tri OKR/KPI va cac
nén tang sd phuc vu quan ly, diéu hanh; chuyén trong tdm tir tip huan sang kiém
tra mutrc d6 sir dung thuc té.

- Béo dam cac diéu kién can thiét vé thiét bi, duong truyén, dia diém va ha tang k¥
thuat phuc vu ddo tao, danh gia va phd cap ning luc sb trong pham vi toan phuong.

- Chu tri trién khai phd cép va danh gid nang luc s cho cong dan trén dja ban;
chi dao t6 chtrc thuc hién chuong trinh “Binh dan hoc vu s6”.

- Chi dao cac t6 dan pho va T6 chuyen d6i s6 cong dong trién khai mo hinh
“M®i t6 dan phd mot diém hd tro ky nang so”’

- Phéi hop véi MTTQ, cac t6 churc chlnh tri - x@ hoi va cac don vi lién quan
huy dong lyc lugng hd tro ngudi dan, nhat 1a nguoi cao tudi va nhom con han ché
vé k¥ nang sd.

- Chu tri tong hop két qua thuc hién cac nhiém vy thudc khéi chinh quyén; cung
cap dir lidu, béo cdo Co quan Thudng truc Ban Chi dao 57 dé tong hop chung.

6. Uy ban MTTQ Viét Nam phuong va cac to chire chinh tri - xa hoi

- Pay manh tuyén truyén, van dong doan vién, hoi vién va Nhan dan nhan thic
day di vé muc tiéu, ¥ nghia ctia Ké hoach; tich cuc tham gia ning cao ning luc sb.

- Phat huy vai tr6 ciia Poan Thanh nién, Ho1 Lién hi€p Phu nit, Ho1 Cyu chién
binh, H6i Ngudi cao tudi va cac to chire thanh vién trong phd cdp k¥ ning sb tai
cong dong.

- Phéi hop t6 chirc cac hoat dong “Binh dan hoc vu s6”, hudng dﬁn nguoi dan
st dung VNelD, dich vu cong truc tuyén, thanh toan khong dung tién mat, giao
dich s6 va cac nén tang sd thiét yéu.

- Huy dong doan vién, hoi vién, tinh nguyén vién c6 k§y ning sé tham gia hd
trg ngudi dan theo phuong cham “cam tay chi viéc”.

- Ph01 hop voi To chuyén dbi sé cong dong wu tién hd trg ngudi cao tuoi,
nguoi it tiép can cong nghé va cac nhom gap kho khan khi sir dung dich vu sd.

- Phat hién, gi6i thi¢u va nhan rong cdc mo hinh, cach lam hiéu qua vé phé
cap k¥ nang so trong cong dong.
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- Phéi hop tuyén truyén vé an toan thong tin, bao vé dir lidu ca nhan, nhan
dién Itra ddo truc tuyén va st dung Al an toan.

- Pinh ky cung cap thong tin vé két qua trién khai, sd luong nguoi dugc hd tro
va nhitng kho khin, nhu cau thuc té ctia ngudi dan cho co quan dau mdi tong hop.

7. Cac To chirc Pang truc thudce

- Quan triét muc tiéu, nhiém vu cua Pé 4n cua Thanh uy Ha No6i va K& hoach
ctia Pang uy phuong dén toan thé dang vién; xac dinh ning cao ning luc s6 13 mot
trong nhitng noi dung gdp phan d6i méi phuong thirc 1anh dao, sinh hoat va thuc
hién nhiém vu cia t6 chirc bang.

- Ra soat, 1ap danh sach dang vién thudc dién tham gia hoc tap, boi dudng va
danh gia ning lyc s6; theo ddi viéc hoan thanh cua timg dang vién.

- Khuyén khich dang vién tu hoc, tu rén luyén va chu dong ung dung ky nang
sO vao cong tac, sinh hoat va doi song.

- Thyc hién hiéu qua S6 tay dang vién dién tu, he thong diéu hanh tac nghiép,
thu dién tir cong vu, chit ky s va cac nén tang sb dugc trién khai.

- Ra soat, cdp nhat va bao dam tinh chinh xac cua ditr li¢u dang vién theo
huéng dan.

- Mbi chi bd phan dau c6 it nhat 01 cach 1am cy thé, thiét thuc vé Gmg dung s6
trong cong tac lanh dao, quan 1y, sinh hoat chi bg, tuyén truyén hodc trién khai
nhiém vu.

- Bi thu chi bo chiu trach nhiém theo ddi, dén dbc viéc thuc hién va bao céo
két qua theo yéu cau.

8. Cac trwong hoc trén dia ban

- Phéi hop voi nganh Gido duyc trién khai cac chuong trinh nang cao ning luc
s6 cho can b quan 1y, gido vién, nhan vién theo huéng dan cua nganh.

- Tang cudng k¥ ning st dung cac nén tang sd phuc vu quan 1y, giang day,
hoc tap va trao doi cong viéc.

- T chue hodc phdi hop to chirc hudng dan st dung Al an toan, c¢é trach
nhiém, chl trong bao vé dir li¢u ca nhan, dir liéu hoc sinh va thong tin ndi bo cua
nha truong.

- Khuyén khich doi ngli gido vién chu dong tu hoc, khai thac cong nghé sb va
Al dé nang cao chit luong chuyén mon, nhung phai kiém chtng thong tin va tuan
thii quy dinh vé bao mat.

- Phéi hop tham gia cac hoat déng “Binh din hoc vu s6”, phd cip k¥ ning sb
cho cong ddong khi duoc huy dong.

- Thuc hién danh gia, cap nhat két qua nang cao nang luc s6 va bao céo theo
huéng dan cua nganh Gido duc va cua phuong.

9. Cac to dan phod va To chuyén doi s6 cong dong

- T6 chtic tuyén truyén, van dong Nhan dan tham gia cac hoat dong pho cap
nang luc s6 va “Binh dan hoc vu s6”.
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- Ra soat nhu cau hd tro k¥ ning sé ciia ngudi dan trén dia ban; chi trong
ngudi cao tudi, ngudi it tiép can cong nghé va ngudi gip kho khin khi sir dung
dich vu so.

- T6 chirc hodc phéi hop t6 chirc cac diém hd tro k§ ning sb tai khu dan cu;
tirng bude trién khai mé hinh “Mdi t6 dan phd mot diém hd trg ki ning s6”.

- Truc tiép hudng dan nguoi dan st dung VNelD, dich vu cong truc tuyén,
thanh toan khong dung tién mit, giao dich sd va cac nén tang sb thiét yéu.

- Hudng dan nguoi dan bao vé tai khoan, mat khéu, dir liéu c4 nhan; nhan
dién cudc goi, tin nhén, duong link va cac hinh thure Itra ddo truc tuyén.

- Hd tro nguoi dan tiép cin cac ngudn thong tin chinh thdng va st dung Al
pht hop, an toan trong hoc tap, cong viéc va doi séng.

- Lap danh sach, thong ké sb luot nguoi dan dugc hd trg va nhitng ndi dung
ho tro; phan anh cac kho khan, nhu cau phat sinh vé Co quan Thuong truc Ban Chi
dao/UBND phuong.

- Chu dong phat hién, gidi thiéu cac ca nhan c6 k¥ ning so tot dé tham gia luc
lugng hd trg cong dong.

10. Nguyén tic phéi hop va ché dd bao cio

Céc co quan, don vi dugc giao nhiém vy chu dong xay dung ké hoach trién
khai trong pham vi chitc nang, nhi€ém vu, xac dinh rd nguoi phu trach, thoi gian
hoan thanh, két qua va san pham dau ra. Trong qua trinh thyc hién:

- Bao dam khong chong chéo nhiém vu, khong t6 chitc dao tao trung lip, wu
tién ddo tao bo sung va thyc hanh ddi v6i nhitng ndi dung con thiéu;

- Céc don vi chiu trach nhiém vé tinh chinh x4c cua sd liéu, két qua va san
pham béo céo;

- Pinh ky cap nhat tién do, két qua thuc hién quan Vin phong Pang uy - Co
quan Thudng truc Ban Chi dao 57 dé tong hop;

- Khi phét sinh kho khin, vudng mac vuot thim quyén, phai kip thoi bao cio,
dé xuat phuong an xur 1y, khong dé nhiém vu cham kéo dai;

- Két qua thyc hién Ké hoach 1a mét trong nhiing co s& dé danh gia muc do
hoan thanh nhi¢m vu ctia co quan, don vi va ¢4 nhan theo quy dinh.

VI. KINH PHi

1. Kinh phi thuc hién K& hoach duoc bb tri tir ngan sach nha nudc theo phan
cap; 16ng ghép trong dy toan chi thudng xuyén, cac chuong trinh, ké hoach, dé an
c6 lién quan va cac ngudn kinh phi hop phéap khac.

2. Cac co quan, don vi can ctr nhiém vu dugc giao lap du toan kinh phi, bao
dam tiét kiém, hiéu qua, dung quy dinh.

3. Uu tién kinh phi cho: Dao tao, tap huén; Hoc liéu so; Ha tang, thiét bi va
duong truyén; Hd trg cac diém hoc tap sb; Cong tac tuyén truyén; Bao dam an toan
thong tin.

4. Khong bb tri kinh phi tring 1ap v6i cac chuong trinh dao tao, boi dudng
chuyén d6i s6 da duoc phé duyét.
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VII. CHE PQ KIEM TRA, PANH GIA VA BAO CAO
1. Kiém tra

Ban Chi dao 57 t6 chirc kiém tra dinh ky hodc dot xuat viéc thyc hién Ké
hoach, tap trung vao: Ty 1¢ tham gia dao tao; Ty 1€ hoan thanh chuong trinh; Ty 1¢
tham gia danh gia; Két qua danh gia nang lyc s6; Mirc do sir dung thyc té cac nén
tang s6; S6 lugng cong dan duoc phd cap; Tinh hinh an toan thong tin.

2. Bao cao

Cac co quan, don vi bao cdo két qua thyuc hién theo dinh ky 01 thang/lan hoic
khi ¢6 yéu cau gui vé bang uy phuong qua Van phong Pang uy téng hop bao cdo.
Béo cao phai thé hién téi thiéu két qua thuc hién: Tong s6 ddi tuong thugc pham
vi; S& dugc dao tao; SO hoan thanh; S6 tham gia danh gia; S6 dat; Ty 1¢& hoan
thanh; S6 cong dan dugc pho cap; So lugt nguoi duge T6 chuyén doi s6 cong dong
hd trg; Kho khin, vudng mac; Dé xuat, kién nghi.

3. Tong két

Cudi nam 2026 t6 chic danh gia toan dién két qua thuc hién Ké hoach; xac
dinh nhitng nd1 dung da hoan thanh, nhitng ndi dung chua dat, nguyén nhan va giai
phép nam 2027.

VIII. MOT SO NHIEM VU TRONG TAM, TAO CHUYEN BIEN
THUC CHAT TRONG NAM 2026

Dé tranh viéc trién khai Ké hoach chi dimg & t6 chic cac 16p tap huén,
phudng Ddng Pa tap trung thyc hién 05 nhiém vu tao chuyén bién 1 nét:

Mot 13, “Mbi can b mdt hd so ning lwe s6”. Mdi can bo, dang vién thudc
pham vi Ké hoach dugc quan 1y két qua hoc tap, danh gia va cac k nang s6 da dat;
lam co s xac dinh nhu cau bdi dudng tiép theo.

Hai 13, “M0di chi bd mot sang kién s6”. Mdi chi bo lua chon it nhat mot noi
dung ing dung cong nghé s6 dé cai tién hoat dong, sinh hoat chi by, quan 1y dang
vién, tuyén truyén hoic thuc hién nhiém vu.

Ba 1a, “M&i to dan phé mdt diém hd tre s6”. T6 chic luc luong hd tro
ngudi dan tai co so, nhat 1a ngudi cao tudi va ngudi han ché k§ nang sb.

Bon 13, “MJdi can bd biét sir dung AT an toan”. Trang bi t6i thiéu cho can
bo ky nang str dung Al dé tim kiém, tong hop, du thao, phan tich va hd tro cong
viéc; ddng thoi ndm duoc cac nguyén tic bao vé dir liéu va bi mat nha nudc.

Nim I3, “Panh gia bing san pham thue t&”. Bén canh bai kiém tra, khuyén
khich danh gia thong qua san pham thuc hanh nhu: xir 1y vin ban dién tir, sir dung
chtr ky s6, thuc hién nhiém vu trén HanoiWork, khai thac dit liéu, xay dung bao
cdo hoac ung dung Al vao mot tinh huéng cong viéc cu thé.

IX. TO CHUC THUC HIEN

1. Céc co quan, don vi, chi bd truc thudc can cu K& hoach nay xay dung noi
dung trién khai cu thé phu hop véi chie nang, nhiém vu va d6i tuong quan 1y.

2. Nguoi dting dau cac co quan, don vi chiu trach nhiém truc tiép vé tién do,
chat luong va két qua thuc hién cac chi tiéu duoc giao.
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3. Trong qué trinh thuc hién, néu c6 khoé khan, vudong méc, Cac co quan, don
vi kip thoi phan anh vé Co quan Thuong truc Ban Chi dao 57 dé téng hop (qua
Vin phong Pang tiy) tham muu Ban Chi dao xem xét, chi dao hodc béo céo cap co
tham quyén.

4. Can ctr két qua thuc hién ndm 2026, Ban Chi dao 57 Pang ty phuong to chiic
danh gia, rut kinh nghiém va xay dung nhi¢m vu nang cao nang luc s6 nam 2027, bao
dam Dé an duoc trién khai lién tuc, thuc chat trong ca giai doan 2026 - 2030./.

Noi nhan: q

- Ban chi dao 57 Thanh uy dé bao cao
- Ban T6 chuic Thanh uy; }

- Thuong truc Dang uy,

- Thuong truc HDND

- Lanh dao UBND phuong;

- Ban Thuong vu Pang tuy;

- Céc co quan tham muu gitp viéc Dang uy,
- Uy ban MTTQ va cac TC CT-XH phuong,
- Cac t0 chirc Bang truc thudc,

- Luu: VP




]

I. MUC PiCH, YEU CAU
1. Cu thé héa céc nhiémvvu cf}a K& hoach trién khai DPé 4n nam 2026 thanh 10 trinh cong viéc cu thé, c6 dau mbi chiu
trach nhi€ém va san pham kiém ching.

2.

RO san pham™.

PHU LUC

TRONG NAM 2026

. Chuyén trong tim tir “t6 chirc tip huan” sang “hinh thanh ning luc va tao ra két qua uimg dung thuc t&”;

JINH THU'C HIEN KE HOACH “NANG CAO NANG LUC SO CHO PANG VIEN, CAN BQ, CONG CHUC,
KN CHUC, NGUOI LAO PONG VA CONG DAN CUA PHUONG PONG DA GIAI DOAN 2026 - 2030”

(Kém theo Ké hoach s6 4 -KH/BCP57 ngay 07 / 9 /2026 ciia Ban Chi dao 57 DPdng iy phuwong Pong Pa)

Bao dam thyc hién thong nhat phuong cham: “6 rd: RS nguoi - R viée - RS trach nhiém - RS thoi gian - RS két qua -

gan dao tao

v6i danh gia, phan loai, boi du:G’ng?bé sung va tai danh gia. Day cting la dinh huéng da dugc xac dinh trong Ké hoach
cua phuong: nam 2026 la nam chuan hoa doi tuong - dao tao - danh gia - xay dung dir liéu nang luc so.

theo vi tri viéc 1am, kiém tra mc do st dung thue té va hd trg cac di tuong chua dat.
I1. LO TRINH THU'C HIEN THEO “6 RO”

Bao dam khong trung 1ap voi cac ndi dung da dugc tap huén trong 6 thang dau nam; uu tién dao tao bo sung, thuc hanh

Nhiém vu trong

pham vi quén ly

nhu cau dao tao

dong

cao, chuyén sau

Stt Am Pon vi chii tri Noi dung thue hién Pon vi phdi hop | Thoi gian | Chi tiéu/yéu ciu San pham
Ban hanh K& | Ban Chi dao 57 N _ || Van phong BU, Uy 100% nhiém vu cd|., : .
A . \ Ban hanh Ké hoach; phan|| ban Kiém tra DU, , . N z.|Keé hoach; quyét
hoach va phan bang uy phuong;| . A . . . || Thang 8- |[don vi chu tri, phoi
1] 4 .2 . A cong nhiém vy; xac dinh|[UBND, MTTQ, céac NI £. + . |dinh/phan cong,
cong trién khai Banxaydung (.2 © z. & x| NIRRT 9/2026 |hgp va dau moi chiu
X £« \ dau moi va ché do bao cao doan thé, chi bo, , A danh sach dau mbi
Dé an nam 2026 bang . oA trach nhiém
don vi lién quan
Ban Xay dung |[Ra soat can bg, dang vién, CAl s , , A 4o
Ra soat, l,zflp cos¢| Dang-Van |CBCCVC, NLD, gido vién Cﬁ;ﬁoagicvcf I?;nii%ht:sgh lc;a?/ f;lé Co s¢ dir liéu doi
2 dir liéu doi twgng || phong Dang iy |va coéng dan; phan nhom tru((‘lm },100 @ iién Théng 8- dinh duoc r%h orIr)l ’ cAn tuong; danh sach
va nhu cau ning va UBND theo d6i tugng, vi tri viéc hé: ,?6 CD,S oon 9/2026 430 a0 co ban. nin phan nhom; bang
luc so phuong theo |lam, mic d0 nang luc va Pho; 10 e : ’ &lnhu ciu dao tao




Nhiém vu trong

Stt tAm Pon vi chii tri Noi dung thye hi¢n Pon vi phdi hop | Thoi gian| Chi tiéu/yéu cau San phim
Té chirc hoi nghi Va}n Phong Béang||Quan triét muc tiéu, nhiém Ba:n Xay dung ’ Calr'l b9 c%m chot, dau Hoi nghi; tai licu:
iy - Coquan |vy; gi6i thiéu Khung nang| Dang, UBND, Théang |moi va cac luc lugng > ’
3 ||quan triét, tuyén . s R n . °|ldanh séch tham duy;
truvin D& 4n Thuong truc  |[luc  s0; pho bién phuong| MTTQ, doan thé, | 9/2026 |lién quan duoc quan hinh anh/tin bai
y BCb57 cham “6 r6” chi bd triét
T6 chuc chuyén dé vé AI| Ban Xay dung P A A
T6 chitc chuyén | Co quan Thuong|trong lanh dao, quan ly,|Dang, MTTQ, doan Thén Ictélnhat Ohllr;lrlluyenn%ei Chuong trinh; tai
4 |de AI va kinh te truc BCD57, |[tham muu va phuc vu Nhan the, co quan g PP 8 . 7 |[liéu; danh sach; san
£ . R . oA A 9/2026 |/dung gin voi tinh|| X
) UBND phuong |dan; Al c6 trach nhiém, dao chuyén mon, pham/thyc hanh
s AL s 1A \ hudng thyc té
dtrc, bao mat dur liéu trueong hoc
\ A , . A Nguoi thudc dién dao ,
A . g UBND phuong; |[Phdn nhém co ban/nang|| -, . . . [Danh  sach  hoc
Phin nhém ning A n a2 1. . Céc co quan, don , tao duogc xac dinh| .. .
AN R Ban Xay dung |lcao/chuyén sau; t6 chuc dao| .~ ., . Thang , . .._|[Vién; chuong trinh;
5 |lue s0 va to chire . < 2 \ .|l vi, chi bd, truong ding nhom; wu tién|| .. ... .z ° .
Ao 1.~ Pang - Van |tao bo sung va theo vi tri 9/2026 2. ~_|[tal li¢u; ket qua hoc
boi dudng . ., A1y hoc nguoi chua dugc tap|| .
phong Pang uy |viéc lam % tap
huan
X UBND p huong; Th;uc hal}h Hanf) 1W€)rk, h~e . , Chuyén tir “dd hoc”||[Két qua thyc hanh;
Dao tao thuc Ban Xay dung |thong quan ly van ban, chit| Cac co quan, don || Thang 9- €Az oo L i ; i
6 | . A e X . g .2 oA \ A aen TP sang “da s dung|dt liéu st dung;
hanh nén tang so bang - Van  |ky s0, SO tay dang vién dién vi; chi bo 10/2026 Koo L .
. ., ; AT A thuec te bao cao don vi
phong Pang uy |tir, thu dién tir cong vu j
Ra soat tai khoan; giao viéc Khic phyc tinh trang
Nang cao hi¢u UBND phuong; || Lt $10am 190 VIES| C4c phong, ban, . c6 tai khoan nhung str|Bao cao su dung;
. . - . .=’ llcap nhat tién dg, két qua; N . Thang 9- . " 1A A
7 |qua HanoiWork | Van phong Dang| ", Lo 7 A ’|l nganh, don vi tryc dung chua thuong|dir li€u nhiém vuy;
\ . danh gida san pham dau ra; . 10/2026 e A A
va OKR/KPI uy Y thudc xuyén; tang ty 1¢ sujkét qua OKR/KPI
gan vé1 OKR/KPI 2
dung thyc té
Khai thac S6 tay dang vién
) dién tu; thu dién tir cong vuy; N .. |Danh sach: dit licu
Trién khai “Pang A chir ky s0; cap nhat dit liéu;|| Van phong Pang . Moi chi by phan dau| . Al 2 z
cn . Ze cwrnc A || Ban Xay dung , : R ~l A S Thang 9- ||, £ . o |lcdp nhat; sdn pham
8 |[vién s0”, “Chi bd \ thut tuc DPang trén moi|| uy, Cac To chiic co it nhat 01 cach| ; i \ i
Dang ; 11/2026 sang kién cua chi

Sé”

truong so

bang truc thudc

lam/sang Kki€én so

bo




Nhiém vu trong

Stt tAm Don vi chi tri Noi dung thwe hién Don vi phoi hgp | Thoi gian| Chi tiéu/yéu cau San pham
Kiém tra viéc thuc hién . ‘- , N | A
Kiém tra, gidm | . |nhiém wvu, tién do, trach| Ban Chidao 57: Co| .. Kip thoi phat hien|K¢ hoach/n6i dung
A .~ |Uyban Kiém tra| , .x L e ca o . Thang 9- |[nhi¢ém vu cham, hinh|kiém  tra;  bién
9 |isat viéc thwe hién . nhiém; gidm sat “Dang vién| quan Thuong truc; . < | PR ; &
X, : : bang uy PO S X , .2, 12/2026 |thirc hoac chua dat yé€u||ban/thong bao; kién
Peé an s0”, “Chi bd s0” va an toan cac chi bo N .z ,
A cau nghi chan chinh
thong tin
5 cip VN . To6 chiic pho cép tai
LR . ot PP 0 ¢ ;e ID, dich Vu MTTQ, doan thé, to , cac t6 dan pho; uu tién||Danh sach cong dan;
Trién khai “Binh . cong tryc tuyen, thanh toan| . X A Théng 9- o 2. Az x \:
10( . Ko UBND phuong |z <. . X . dan pho, T6 CbS ngudi cao tudi  valso luot ho tro; tai
dan hoc vu so s0, giao dich s0, phan anh R N 11/2026 o O P
X \ cong dong nguoi han ché ky ndng|(liCu; hinh anh
truc tuyen, an toan mang &
A b conAR: oA 2 A X
N{O hmP 1\:[01 to . Lua chon lyc lugng nong cot; 1o (?BS cong d.?ng’ , Phan dau moi t0 dan|Danh sach diém ho
din pho mot UBND phuong; | 2. +2  x . || Poan Thanh nién, | Thang 9- 'y .2 .
111 ,.z x - 2 1A £ bo tri diém ho trg; hudng dan n: - pho ¢o6 luc lugng/diém||trg; danh sach luc
diém ho trg ky to dan pho e am A . 5., || HOiPhunir, cac 11/2026 || x o o z oz x
< & nguoi dan “cam tay chi viéc N ho tro k¥ nang so6 luong; s6 lugt ho trg
nang so doan thé
] 3y A UBND Phuong, Tf) chirc klezm tr,a theo Khung Céic co quan, don vi, , N_guorl thudc d1¢r} dan}l Danh séch; két qua
Panh gia, phan Ban Xay dung |nang luc so; xac thuc nguoil| ~x , . .. Théang 10- ||gida duoc tham gia; keét|[ ., e e
12 . o A AR e 2 X . = |l To churc dang truc . R .. |[danh gia; dor liéu
loai nang luc so Dang; Van | du; cdp nhat két qud; phan n . 11/2026 |qua dugc cap nhat| . . .
: X . . thudc, truong hoc N X phan loai
phong Dang uy ||loai phan loai
Boi duéng bo UBND b huong; Xéac dinh nguoi chua dat; boi||Céc co quan, don vi, , Nguoi chua dat dugc Danh sich cjhu:a dat;’
AN Ban Xay dung ~ , A X IO Thang X . ~: ...chuong trinh  bd
13 |jsung va tai danh X < dudng dung ndi dung thicu;| TO chuc dang truc ho trg va c6 co hoi tai X . s
i Dang; Van 0 440h gid thuée, trromg hoe || 1172926 |danh gia sung; ket qua ti
g phong Dang uy & il g he & danh gia
Tuyén truyén; ra sodt fai Cong an phuong; Thuong [Khong dé xay ra vi
Bio dam an toan | UBND phuong; [khoan; khong dung tai khon|| 0T 1 PAUOTE: g g (o Xy Tai  liéu  tuyén
A . . o \ \ \ A z _||cac co quan, don vi,|| xuyén; (pham nghiém trong; sy A . . 7
14 |[thong tin, an ninh| Vin phong Pang|ichung; bao vé mat khau;|| ~ 2 o X (e 1in 1, |[truyén; bién ban ra
\ « 1A Al 1A truong hoc; To CDS|| trong tdm ||co6 dugc phat hién, bao|| 7 ">, " Z
mang uy khong dua dir liéu mat 1én Al A A A soat; bao céo su co
. n 2 X cong dong 9-11/2026 ||cao, xtr Iy kip thoi
cong cong; ki€m tra thict bi
A crr A Ban Xay dung |Quan ly két qua hoc tap, danh ND phuong? Caf , MO} can bo, de}ng NHS so/dir liéu nang
X4y dung “Ho so \ < T« z co quan, don vi, T6 || Thang 10- |[thuéc pham vi B¢ an Iy 2
15( . o Dang, Van  ||gid va k§ nang s6 dat dugc e C e 1iA ~.|[luc so; bang tong
nang luc so X i s LN s ‘A chuc dang truc 12/2026 |lc6 dir liéu theo doi
phong Pang ty |cua tirng can bg, dang vién hop

thudc, truong hoc

nang luc s6




Stt Nhl?ni;;': trong Pon vi chu tri Noi dung thue hién Pon vi phdi hop | Thoi gian|| Chi tidu/yéu ciu San phim
Ddi soat sb liéu dao tao, ) ’
th soat t yIe lxloan Vian phong Dang hoan  thanh, . dantl 1.\l T4¢ ca don vi dugc | Thang 11- Du; heu’day dP ’ th?;n & Bo dir liéu két qua;
16 |thanh va chuan . dat/chua dat, cong dan dugc . on nhat, ¢c6 nguon kieém||, , o,
PR uy 2 A e 1r s 1ia giao nhiém vu 12/2026 . bang doi soat
hoa dir li¢u pho cap; xu ly du licu ching
thiéu/trung
Kiém tra, danh Ban Chi dao 57 DatnhAgla toﬁan dién tl?n qf')’ Cac ‘Ban Qang,Yan Thang Xaf: dm‘h r0 nhiém Yu B:ElO ca9 kler'n’ trai
17| .z . " |lchi tiéu, chat luogng va hi¢u|| phong Pang uy; hoan thanh/chua hoan|bang danh gia chi
gid cudi nam bang uy phuong |~ X : | 12/2026 . N . A
qua thyc te cac co quan, don vi thanh, nguyén nhan |[ti€u
2 . . . Cac Ban Dang, Vin Bio cio tong két;
Tong ket va xay | Ban Chi dao 57; ||[Tong két nam 2026; danh|| phong Dang uy; , Hoan thanh bio céo & ’
<A . AP A . g , Thang | x Lo ro e phuong
18| duwng nhiém vu ||Co quan Thuong|/gia mé hinh hiéu qua; xac|| Cac co quan, don 122026 tong keét; c6 nhiém vy, huéne/mhiem  vu
nam 2027 truc dinh nhiém vu nam 2027 Vi, MTTQ, doan chi tiéu nam 2027 ) 027g ¥ ;
the
I11. LQ TRINH THEO THANG
Giai doan Thoi gian Trong tim Két qua phai dat

Ban hanh K& hoach; phin cong; ra soat d6i

Giaidoan 1 ||Thang 8 - 9/2026 frong C6 K& hoach, ¢u mdi, danh sach va bang chi tiéu

Giai doan 2 ||Thang 9/2026 Quan triét; Al; phan nhoém nang luc C6 nhan Fhuc ‘thong nhat, phan nhom doi tuong va
chuong trinh dao tao

Giai doan3  |Thang 9-10/2026 Do tao b sung va thuc hanh Can bo thye su sir dung HanoiWork, OKR/KPL 50
tay Pang vién, chit ky so0...

Giai doan 4 ||Thang 9-11/2026 |Binh dan hoc vu s6 + danh gid nang lyc I;l;ggcllo:?n dugc ho tro; can b dugc danh gia va

Giai doan 5 |Thang 11-12/2026 Bo61 dudng bo sung, tai danh gia, chuan hoa||Co dit li¢u nang luc so; hoan thanh bao cdo va nhiém

dir liéu, tong két

vu nam 2027
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